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CONTACT COMPANY OVERVIEW

Collins OmniTransit Global is a transportation and transit consulting firm specializing
in strategic planning, program management, systems integration, and operational
support. We partner with federal, state, and municipal agencies to modernize mobility
(346) 412-7228 systems, enhance service reliability, and deploy innovative technologies. By combining
compliance expertise with advanced analytics and tailored solutions, we deliver
measurable improvements that optimize transit operations and reduce costs

Hockley, TX PAST PERFORMANCE

Transit planning and operational assessments for major metropolitan agencies
NAICS & PSC CODES Technology integration projects to modernize fare collection and passenger information
systems

Federal contract support in program management, compliance audits, and technical
consulting

541614 — Process, Physical Representative clients include:

Distribution, and Logistics Consulting o U.S.Department of Transportation (USDOT) programs

Services o Metropolitan Transit Authority projects

o State Departments of Transportation and regional transit districts

Jermain Collins, Managing Member

collinsomnitransitglobal@gmail.com

541611 — Administrative & General
Management Consulting Services

541690 — Other Scientific and

Technical Consulting Services CORE COMPETENCIES

485999 — All Other Transit and Transit Consulting: Strategic mobility planning, feasibility studies, and

Ground Passenger Transportation modernization initiatives

Program & Project Management: Oversight, risk management, compliance, and
technical consulting

Systems Integration: Implementation of multimodal platforms, fare collection, and

541330 — Engineering Services

R408 - Program Management/

Support Services passenger systems
) ) Mobility-as-a-Service (Maas): Integration of private-sector innovations with
R499 - Professional Services (Other) public transit frameworks

R425 - Engineering and Technical Dq.tc.: Analytics & Performance Modglmg: Optimization of operations and cost
Services efficiency through advanced modeling
Federal Compliance Support: Knowledge of procurement, funding, and regulatory

TARGET MARKET frameworks
¢ Federal, state, and municipal DIFFERENTIATORS

agencies Tailored Solutions, Not One-Size-Fits-All: Customized strategies for diverse operational
and regulatory environments

Proprietary Tools & Frameworks: Advanced analytics and program management
methods built for transit systems

e Regional transit authorities

e Large-scale infrastructure

programs Public-Private Expertise: Blending government compliance with private-sector
innovation for faster, lower-risk delivery
* Prime contractors and technology Rigorous Quality Assurance: Structured milestones, transparent reporting, and
providers requiring transit expertise independent deliverable reviews

or compliance support On-site & Remote Program Support: Consistent service delivery regardless of the

location.
Proven Customer Satisfaction: Consistent on-time delivery, measurable outcomes, and
repeat engagements

“Collins OmniTransit Global helps government and transit agencies
modernize transportation systems through tailored strategies, proprietary
tools, and proven program management expertise—delivering measurable

performance improvements on time and within budget.”

Self-Certified Service-Disabled Veteran-Owned & Minority-Owned Small Business

Serving Nationwide across the United States




